
CMRS AGM 2019 
15 Oct 19 

Minutes Draft 200920 
 
Call to Order (Al Matchett) 
The meeting was called to order at 12:30. It was noted that only CMRS members could participate, and that a 
quorum was present.  
The agenda for the AGM was reviewed briefly. The AGM deals (mostly) with the past Society 2018/ 19 
financial year of July through June, and the plans for the upcoming 2019/ 20 year, plus elections. 
 
Minutes of Previous Meeting (Al Matchett) 
It was noted that minutes of the previous 2018 AGM, financial statements for 2018/ 2019, and the proposed 
budget for 2019/ 2020, had been distributed to all tables. 
There were no comments on the AGM 2018 minutes. Brookes Harrow, seconded by Monty Schnieder, 
moved to accept the AGM 2018 minutes. The motion was approved by a show of hands.  
 
President’s Report (Al Matchett) 
Al noted accomplishments of the past year: 

• 2019 SUPERTRAIN show best logistically but significant drop in attendance  
• CMRS had a deficit in fiscal 2018-2019 
• Online survey conducted to gather feedback from the CMRS membership, data proved very helpful in 

planning for clinics 
• CMRS membership numbers remain relatively static  

Al thanked the Board of Directors for their work over the past year. Daniel Charest remains chairman of the 
SUPERTRAIN Committee. 
 
Treasurer’s Report (Rick Walker)  
Rick thanked our auditors, Mike Borkristl and Maurice Despins. The audit confirmed that our financial books 
are sound.  
The Balance sheet was presented showing that we are financially healthy with total equity of about 88,561K. 
 
Rick Walker, seconded by Jim Ironside, moved to accept the financial report. There was no discussion. 
The motion was approved by a show of hands. 
 
Membership Report (Selwyn Morris):  
Selwyn reviewed the membership numbers over the past few years also showing a graph of membership 
trends: 
Year  Members New Members 
2011  344  30 
2012  330  34 
2013  330  40 
2014  355  57 
2015  365  44 
2016  362  47 
2017  353  30 
2018   352  35 
2019  345  36 
 

• Members are carried to the AGM. Non-renewal causes a characteristic dip, then recovers with renewals 
and new members. 

• 133 members not yet renewed – more than previous years 
• Total membership 345 (end FY Jun), loss of seven members over last year 

 
Layout Tours (Bain Spielman)  
Bain reviewed the tours for the year, which saw 9 layouts opened to CMRS visitors on 9/10 Feb. There were 
over 205 visits, averaging over 20 per location. 



Bain thanked the tour layout owners, and the CMRS members who came out to view the layouts. 
Layout tours for 2020 are planned for 22/ 23 Feb, 10:00 to 16:00. Members were encouraged to open their 
layouts for tours. 
 
Trains for Kids (Bain Spielman) 
Bain noted that the budget for Trains for Kids was $2,000, and our actual expenditure was $2019. The 
Salvation Army indicated a critical shortage or toys for the 12+ age group and was grateful to CMRS and our 
hobby store suppliers. Train sets at a discount were provided from James Hollinger, PM Hobbycraft; Don 
Chehowy, Trains and Such; and Johnny Sorensen, Hobbytech, for which we are grateful. 
Our hope is that these train related gifts will spark an interest in the model railroading hobby for new generation 
of modelers.  
Questions: (T Parker) We should keep Trains for Kids to encourage young people to take an interest in the 
hobby. 
There was an extended discussion, including concern that the sets were not used but only sold. It was 
desirable to find ways to ensure the kids receiving them were supported by linking the sets to clubs, such as by 
pickup at a local club. Other possible donors were identified: CN, CP. The original charity with whom we 
worked was United Way; currently it is the Salvation Army who identify the children to get the sets. Alternative 
ways to identify candidates were school underprivileged kids lists, or the Children’s Hospital.  
It was suggested that a committee be struck up to consider the issues, and that we perhaps pause the 
program for the 2019/2020 year and revisit for 2020/2021. [Post AGM: William Maudsley volunteered to set up 
the committee.] 
 
Railfan Events (Bain Spielman and Rob Badmington)  
There were no Railfan events this year. 
 
Facilities (Brookes Harrow)  
Brookes noted that the Glenmore Inn continues to be a very cooperative partner, and business continues as 
usual.  
Coming events are the Spring Mini-Meet and Fleamarket 15 Mar 2020, and the 2020 AGM 18 Oct 2020. 
 
Mini Meets (Paul Clegg):  
Paul thanked the spring and fall 2019 Mini-Meet clinicians: Don Thomas, Kevin Pyle, Doug Lee, Roger Walker, 
Geoff Southwood, Jeffrey Burk, John Crowdis, Jim Ironside, Laurie Kitchen, Dale Sproule; and all the Show 
and Tell participants. A special thanks was offered to Dale Sproule for organizing the 25th Anniversary 
Challenge. 
The Bouma Challenge will be held again this year, with kits ordered at the Fall Minimeet to be presented at the 
Spring Minimeet. Participants with a completed kit will receive $25 from CMRS. 
Questions: (R Johnson) Any clinic handouts should be made available electronically on the CMRS website. 
 
Slide Night (???, for Rob Badmington not present) 
Slide night this year will be Fri 8 Nov at River Park Church, 3818 – 14A Street SW, Calgary, AB. Let Rob know 
if you wish to show slides in the Potpourri. More details will be in the OrderBoard. 
There is room for everyone, so bring a friend. Start time is 7:15pm. Members are free; Non-members are $5 for 
the show & food, or $10 for the show, food, and membership. 
 
SUPERTRAIN (Al Matchett for Daniel Charest) 
This was the 25th anniversary SUPERTRAIN show. Daniel thanked the SUPERTRAIN Committee for their 
commitment and hard work. 
SUPERTRAIN 2019 was a qualified success: 

• About 110 exhibits of Hobby, Vendors, and Displays  

• 8 food trucks including a Tim Horton’s free coffee 

• 9500 visitors including two-day ticket visitors, a 17% drop from 2018.  

• We collected 3955 pounds of food and $3,057 cash for the Food Bank. 

• 3835 riders on the Iron Horse Park trains 

• Fewer web site visitors 

• Set up and take down were noticeably smoother 



• More revenue from the food trucks as we increased the rates 

• Kid’s Play Area was renovated 

• Shuttle buses were more popular 

The CMRS Founders were honoured: Maurice Depins; Bob Hadlow; Alan Hough; Dale Sproule; Barry Conn; 
Dave Stefanek; Andrew Cocker; Bert Haines; and Bill Marshall. 
The financial summary was reviewed. Of note, earnings before payouts to hobby exhibitors have been 
declining over the years. 
For 2020: 

• Organization well underway 
• Genesis Centre booked for 18-19 Apr 2020 
• Gala will remain at Glenmore Inn 

We will continue with what works 

• Advance online sales 
• Shuttle buses 
• Revenue from food trucks 

Challenges remain: 
• Reduce expenses where possible 
• Target young families with advertising 
• Advertise in Senior homes 
• Revisit our marketing strategy 

We have a new poster with emphasis on families and multi- generational visitors. It was felt that model 
railroaders are already very familiar with the show; the source of increased visits will be families. 
Thanks to Jim McArthur, stepping down as Volunteer Coordinator, and Glen Brosinsky, stepping down as 
Security Coordinator. 
We need more people to hep in organizing the show – contact Daniel Charest if you would like to be part of the 
Committee. 
Question: Many suggestions were made to address attendance: 

• Advertise show in Ronald McDonald house, possibly give out family passes 

• Advertise show at Children’s Hospital 

• Organize in seniors’ homes to arrange bus trips to ST show 
o would need to talk to local coordinators 
o target kids and grandkids via seniors’ contacts 
o seniors’ homes often have their own transportation 
o City also has seniors’ groups 
o possibly have a senior rate. 
o possibly have a seniors group rate. 

• Dave Stefanuk said every effort should be made to change up the show from year to year, and 
o should include different layouts where possible 

• Advertising; 
o Ian Mears suggested renting trailer signs for NE area at community entrance/exit 
o Advertise in the ‘Coffee News’ paper (at Tim Hortons) 
o Advertise at Michaels Craft stores 
o Advertise using the electronic billboard at 566 and Hwy 2 (south of Airdrie) 

 
Old Business: 

• None 

 
New business – Budget 2019/ 20 (Rick Walker) 
A printout of the proposed budget for CMRS and SUPERTRAIN was on the tables and was reviewed from the 
slides. Target budget is net zero expenditures to revenue. There are no surprises in the budget; it was based 
on 2019 actuals and forecast changes.  
Moved by Rick Walker, seconded Selwyn Morris, that the proposed budget as presented be accepted. 
Approved by show of hands. 
 



New Business – Election/ Ratification of Club Directors (Al Matchett) 
Terms for three Directors complete this year; one can no longer continue per the Bylaw two term limit 

• Al Matchett – Independent, two term limit 
• Rob Badmington – Independent, chose not to run for second term 

• Brookes Harrow – Calgary Model Trainmen 

One candidate for the open positions: 

• Open – Independent –  
• Open – Independent –  
• Brookes Harrow – Calgary Model Trainmen – Ratification for second term 

For the Independent positions, Al requested nominations from the floor. Barry Crispin and Tom Parker were 
nominated. In compliance with Bylaws article 5.1, the following Independent Directors were acclaimed: Barry 
Crispin, Tom Parker. 
Brookes Harrow was ratified for a second term for Calgary Model Trainmen. 
 
New Business – from the floor (Al Matchett) 

• Should the CMRS mission statement be on the website? Apparently it used to be part of the 

• bylaws but was removed. 

• BJ Ersson suggest putting article in next Orderboard asking for member input (possible committee) on: 
o How to rejuvenate the CMRS membership to include younger people 
o How to increase interest in the SUPERTRAIN show 
o All comments to be fed back to the board 

• BJ also discussed how to keep the CMRS history intact, possible need for an archivist 

• Al Hough offered to send his speech electronically to be included on the website for posterity 

 
Closing Remarks/ Adjournment (Al Matchett) 
Al thanked everyone for coming. The Society is doing well, but there are challenges with SUPERTRAIN 
attendance and with volunteers. Continued success depends on work and participation from all of us for 
SUPERTRAIN, clinics, layout tours and other CMRS activities. He again thanked the current Board of 
Directors.  
 
J Ironside proposed a motion to adjourn, which was approved unanimously by a show of hands. The 
meeting concluded at 13:30. 
 
Minutes recorded by Jim Ironside  
Please report any errors or omissions. 


