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Introduction (Greg Hancock) 
This has been a strange year, and we were unable to have our usual AGM. In lieu, we present this Annual 
Report which deals (mostly) with the past Society 2019/ 20 financial year of July through June, and the 
tentative plans for the upcoming 2020/ 21 year. Several items would normally require AGM approval; however, 
we cannot do our normal AGM this year because of the virus. An option would be to do a ‘virtual’ AGM of some 
form, but our bylaws require the AGM to be ‘in-person’. We are assessing the Bylaw changes required to 
enable virtual AGM meetings in these situations; of course, these changes would need to be approved at an in-
person AGM! Stay tuned. 
 
Minutes of Previous AGM (Greg Hancock) 
On the website are the draft minutes of the previous 2019 AGM. These are for information, as they must be 
approved at an AGM. Nevertheless, comments are welcome and will be incorporated as appropriate.  
 
President’s Report (Greg Hancock) 
Notable events of the past year: 

• Fall and winter planned events took place as usual; detailed reports are in the following sections. 
• The COVID-19 bombshell caused cancellation of all events after mid March, including SUPERTRAIN. 

Thanks also go to the Board of Directors for their work over the past year, and to Daniel Charest and the entire 
SUPERTRAIN Committee for the work that the Committee did preparing for the show that was not to be. 
 
Treasurer’s Report (Rick Walker)  

Thanks go to our auditors, Mike Borkristl and Maurice Despins. The audit confirmed that our 2019/ 20 
financial books are sound. 
 
Last year we had a loss of $10,403 which reduced our total reserves to $78,157. The cancellation of 
SUPERTRAIN 2020 was mainly responsible as there was money spent on preparations for the show 
which could not be recovered.  CMRS did avoid the payment to the Genesis Centre due to the event 
being not allowed.  Unfortunately, we are now without our primary source of revenue, which means 
the Board will have to carefully control expenses until the COVID situation is resolved. The detailed 
Financial Report is attached to the OrderBoard e-mail for those receiving it electronically. For those 
receiving the OrderBoard by post, the Financial Report is included, 
 
Membership Report (Selwyn Morris):  
All memberships have been extended by one year due to the COVID situation.  Members are strongly 
encouraged to renew at anytime by snail mail or EFT.  Members with updates to their information should 
contact membership@calgarymodelrailway.ca to ensure they do not miss anything. 
 
The membership numbers over the past few years are: 
Year  Members New Members 
2011  344  30 
2012  330  34 
2013  330  40 
2014  355  57 
2015  365  44 
2016  362  47 
2017  353  30 
2018   352  35 
2019  345  36 
2020  311  12 
 

• No 2020 SUPERTRAIN resulted in the sharp drop of the new members 
• Memberships expiring in Jun of any year are carried to the AGM.  
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• 133 members had not yet renewed as of end Jun 2020 – more than previous years. These will now be 
carried to the 2021 AGM. 

 
Layout Tours (Bain Spielman)  
Layout tours were held 22/23 Feb and included several layouts not previously seen. Thanks to hosts: Bob 
Hadlow, Brian Keay, Richard Johnson, Calgary Free-mo, Bain Spielman, Bill Hitchman, Dave Stefanek, Murray 
Larson, Joe Sheppard, Mike Westren, Bernard Gielau, and Edmund Hopkin. 
 
Railfan Events (Bain Spielman)  
It continues to be difficult to arrange any railfan events to private venues due to security concerns, and now, 
with COVID, nothing is possible. 
 
Facilities (Marvin Burk)  
The Spring Mini-Meet and Fleamarket 15 Mar 2020, and the 2020 AGM 18 Oct 2020, have had to be cancelled 
due to the virus. The Glenmore Inn continues to be a very cooperative partner, and deposits for these meets 
will be carried over to the next meet opportunity.  
 
Mini Meets (Paul Clegg):  
Thanks to Roger Walker, Laurie Kitchen, John Crowdis, Jim Ironside and Dale Sproule for their clinics at the 
fall 2019 mini meet. We had also planned a full slate of clinics for the spring 2020 mini meet; however, we will 
hold those over until we can again have a mini meet. 
 
Slide Night (Rob Badmington) 
Slide night was held as usual on 8 Nov 2019 at River Park Church, about 60 attending, and with nine prepared 
presentations. Thanks to Alan Hough, Roger Walker, Leo de Groot, Ryan Gribbons, Paul Clegg, Al Matchett, 
Tom Newton/ The Brotherhood, Sylvain Duclos, and John Wrinch for making this evening a success. 
 
SUPERTRAIN (Daniel Charest) 
Preparations for SUPERTRAIN 2020 were going well until the stop-everything punch of the COVID 19 virus. 
The Genesis Centre could not allow a gathering of SUPERTRAIN’s size, and so required us to cancel. The bad 
news is that some committed expenses had to be paid. The good news is that our deposits for the Genesis 
Centre are carried over to a future show. We are now examining contingencies for the 2021 show, should we 
be permitted to hold it. Thanks to all the SUPERTRAIN Committee for their hard work and support in doing 
what was necessary under the circumstances.  
 
Budget 2020/ 21 (Rick Walker) 
Because of the current uncertainties around what will and what will not be permitted in the next year given the 
COVID-19 situation, budget projections are not possible with any level of confidence. We will manage as best 
we can to minimize the financial impact on CMRS.  
 
Election/ Ratification of Club Directors (Greg Hancock) 
Since we cannot hold the 2020 AGM in Oct as normal, and therefore cannot hold elections, it has been agreed 
by the Directors that all existing terms will be extended for one year or until an AGM can be held. 

Bain Spielman has been unable to continue in his role on the CMRS Board. In accordance with the 
Bylaws, the Board has appointed Jim Ironside to fill Bain's Independent seat to complete the term.  
 
Conclusion (Greg Hancock) 
This is the most challenging year for CMRS and SUPERTRAIN. The future is unclear, but CMRS is looking for 
the continued participation all CMRS members so that we can ramp up again when the virus ramps down.  
 
Greg Hancock 
President 
Calgary Model Railway Society 


